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Grant Details
SCSD2 wrote the grant to initiate a “ripple effect” program of integrating 1:1 mobile devices 
and digital instruction. The grant included $150,000 to fund Macbook Pro laptops for 8th 
graders and $50,000 for professional development for middle school staff. SCSD2 added to 
the effort by purchasing devices for 9th graders and including high school staff in training.

Grant Goals
The program was based on five goals:
• increase student engagement,
• increase individual learning opportunities,
• increase 21st century skill development of students and staff,
• decrease the digital divide in the community, and
• increase student achievement.

Grant Highlights
Curriculum and Instruction
SCSC2 selected My Big Campus as our Learning Management System. Teachers created 
groups and used MBC pages to share content, push assessments, and communicate with 
students. SCSD2 also purchased Build Your Own Curriculum to serve as a district-wide 
warehouse of K-12 units, objectives, and learning targets.
Devices
All 8th and 9th grade students carried Macbook Pros 24/7. Corresponding teachers had the 
same devices. Campuses of SMS and SHS were upgraded to full wireless status. Two 
additional Macbook carts and one additional iPad cart were purchased for further piloting in 
grades six and seven.
Professional Development
SCSD2 delivered a multi-faceted professional development program that included a summer 
bootcamp, Tech Talks, and half-day work sessions in 2011. The expansion of the initiative led 
to a district-wide series of offerings in 2012 including Camp Curation, Digipalooza (3-day 
training conference), a weekly summer drop-in day, and additional Tech Talks. Teachers were 
led by a Digital Initiative Teacher Expectations Rubric. Similar to RISE, the SCSD2 document 
outlined levels of performance in Digital Tools, Digital Content, Social Engagement, 
Assessment, and Classroom Management. Overall, 100% of the corporation teachers 
participated in eLearning training events in the last 12 months.

Grant Outcomes
The success of the first year of the initiative changed the “ripple plan” to more of a tsunami. 
The district accelerated the plan and is now operating in a 1:1 device plan in grades 6-11. The 
IDOE found favor with the district by awarding another Classroom Innovation Grant in 2012.
All sixth grade science was taught in a digital format (even without devices) and a great deal of 
piloting in 6th and 7th grade ELA and Math also occurred. Visitors from ten different school 
corporations and colleges toured the SCSD2 schools to see the digital initiative in action.

Data: SMS attendance improved from 95.3% to 95.5%. SMS had record pass rates for 6 
Science, 7 SS, 6-8 Math, and 6-8 Both ELA/Math. SMS earned a 3.5 “B” school grade. 
Unprepared for instruction detentions decreased by 47%.


